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EMPLOYEES' MANUAL XVI-C1

ADULT SUPPORT PROGRAM

The adult support programis designed to nake services available to adults to
prevent or elimnate conditions that are barriers to functioning in the | east
restrictive environment. These services encourage and assist adults to obtain
or nore fully use services available in their community which pronote al
aspects of health and well-being, including a positive orientation to their
living arrangenment. The successful provision of service under this program
may require that the adult's famly also receive service. Included within
this program are community assistance services, individual treatnent services,
soci al contact services, and supervisory services.

This chapter covers eligibility criteria, application procedures, nethods and
| ocations of service provision, units of service, and adverse service actions.

LEGAL BASI S

The establishment, purpose, and general duties of the Departnent of Human
Services are governed by |Iowa Code Chapter 217. Specific reference to the
Depart ment of Human Services' authority to administer adult service programnms
is found in lowa Code Chapter 234, Section 6. Rules concerning the adult sup-
port programare found in lowa Adm nistrative Code 441--183.

Thr oughout this chapter, reference is made to Department policy found in other
chapters of the Enployees' Mnual. Rules concerning such policies are in |owa
Adm ni strative Code Chapters 441--130, "General Provisions," and 441--150,
"Purchase of Service."

DEFI NI TI ON OF TERMS

Pol i cy

"Case plan" neans the conprehensive witten plan, form SS-0607-0, referred to
in XIll-A, Case Plan Devel opnent, that is devel oped by the Departnent.

"Soci al casework" means those activities undertaken by a Departnent worker to
assure that the responsibilities outlined in XIll1-A SOCI AL CASEWORK
RESPONSI BI LITIES, are fulfilled.

"Departnent” neans the |owa Departnent of Human Servi ces.

"Service provider" means (a) an institution, organization, facility, or indi-
vi dual that has entered into a purchase of service contract with the
Department for provision of individual treatnent service, or (b) Departnent
staff.
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ADULT SUPPORT PROGRAM

DEFI NI TI ON OF TERMVS ( Cont . )

Comrent

Legal reference: |AC 441--183.1(234)

ELIGBILITY
Pol i cy

VWere avail abl e and funded, the adult support service program shall be pro-
vided to persons who neet the eligibility requirenments for services specified
in XlII-A DETERM NATION OF ELIG BILITY.

Comrent

There are four eligibility tests: residence, age, financial status, and need
for service

Legal reference: |AC 441--183.2(234), 130.3(234)

Resi dence

Pol i cy

To be eligible for the adult support program a person must be living in
the state of lowa, as set forth in Xl I1-A Residence.

Coment

The service nmust be listed in the Social Services Block Grant Pre-
expendi ture Report for the county where the person is |iving.

Legal reference: |1AC 441--183.2(234), 130.3(2)
Age
Pol i cy

To be eligible for adult support services, a person rmust be an adult.
"Adult" means any person who has attained majority through arriving at the
age of 18 or through nmarriage, even though the marriage is term nated by
di vorce.

Comrent

Legal reference: |AC 441--183.1(234)
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ADULT SUPPORT PROGRAM

ELI GBI LI TY (Cont.)

Need for Service

Pol i cy

The adult's need for adult support services shall be established through
the assessment process, as set forth in [Case Plan Requirenments|in this
chapter and XII11-A CASE PLAN DEVELOPMENT.

Comrent

A person is eligible for the adult support programif one or nore of the
foll owi ng conditions exist.

1. The person is at risk of initial or continued dependent adult abuse as
det erm ned by an abuse eval uation

2. The person requires assistance in obtaining appropriate supportive
services fromcomunity resources, such as screening prograns; out-
pati ent and inpatient nedical prograns (physical or psychiatric); in-
hone health services; special procurenment progranms that help in
obt ai ni ng pharmaceutical s and nedi cal appliances such as prostheses,
wheel chairs, and gl asses; other social services; or acute or long-term
care.

3. The person is isolated and requires personal contact to remain in the
| east restrictive environnent.

4. The person requires assistance in the perfornmance of required activi-
ties of daily living.

5. The person's functioning is such that therapy, counseling or treatnent
i s needed.

To successfully nmeet the adult's service needs, the adult support program
services received by the adult may al so be provided to nenbers of the
adult's immediate fanmily. "Imediate famly" neans the adult's spouse,
parents, and chil dren.

The need for adult support as part of a protective services plan shall be
establ i shed according to X I1-D(1), DELIVERY OF DEPENDENT ADULT ABUSE
TREATMENT SERVI CES.

Legal reference: |1AC 441--183.2(234), 30.3(1)
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ADULT SUPPORT PROGRAM

ELI GBI LI TY (Cont.)

Need for Service (Cont.)

Pr ocedur e

The worker shall use the assessnent process, case plan devel opnent, and
reassessnent procedures specified in [Case Plan Requirenents|and Xl I1-A
SOCI AL CASEWORK RESPONSI BI LITIES, to determ ne whether the client needs
adul t support services. Services may be provided only when the client
agrees to accept themor is under court order

The service worker shall
1. Explore the need for adult support services with the client.
2. Establish the client's need for adult support services.

a. ldentify the conditions that establish the client's need for adult
support services.

b. Specify the problens to be overconme or alleviated.
3. Document this need by entering in the Departnment case plan
a. ldentifying information about the client.

b. The client's specific conditions that establish the need for ser-
vi ce.

c. The specific problenms to be overcone or alleviated.

Fi nanci al St at us

Pol i cy

Adults with an established need for adult support program service who
qualify for inconme mai ntenance status or inconme eligible status or who
have a protective service need for services without regard to incone, as
set forth in XIlI-A Financial Eligibility, are eligible for the adult
support program

Comrent

Legal reference: |AC 441--183.2(234), 130.3(1)"d"
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ADULT SUPPORT PROGRAM

DENI AL OF ADULT SUPPORT SERVI CES

Pol i cy

Adult support services may be denied to adults when the worker determ nes that
one or nore of the situations listed in XIlI-A ADVERSE ACTIONS: Denial of
Services, currently applies.

Comrent

The decision to provide adult support services must take into account the
availability of services as well as the client's need for service. |If the
client's need for service cannot be established, services nmust be denied.
However, a client who neets the mininumeligibility requirements m ght al so be
deni ed services if appropriate services or funds for services are not
avai l able. The ability to deny services neans that workers regularly need to
prioritize the needs of the adults with whomthey are involved, in consulta-
tion with their supervisor, to assure that those with the greatest needs are
recei ving the avail abl e servi ces.

Legal reference: |1AC 441--183.8(234), 130.5(1)
Procedure

Noti ce of the denial shall be given as specified in Xl I1-A, ADVERSE ACTI ONS
Noti fi cati on.

DELI VERY OF ADULT SUPPCORT SERVI CES

Pol i cy

The worker shall involve the client in identifying service needs and resol ving
probl ens. The worker shall nonitor the provision of adult support services to
assure that the identified needs of the client are actually being served.

Comment

Al'l aspects of adult support service provision, including Departnent socia
casework activities, delivery of all purchased and direct service packages,
and the service provider's service managenent activities, shall be undertaken
with the needs of the client as the prime consideration.

These services are intended to promote client self-sufficiency by providing
assistance that permits and encourages the client to keep or gain a
responsi ble I evel of control over self, role in the comunity, and role in the
famly

Legal reference: |AC 441--183.1(234), 130.6(234)
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ADULT SUPPORT PROGRAM

DELI VERY OF ADULT SUPPORT SERVI CES (Cont.)

Pr ocedur e

If the adult is resistant to services, causing nonconpliance with this policy,

the worker shall develop a plan to overcome this resistance. |If the
resi stance appears to be insurmountable, the worker shall reassess service
eligibility. |If necessary, the worker shall termnate the services, follow ng

the policies of [TERM NATION OR REDUCTI ON OF SERVI CES| and XII1-A, ADVERSE

ACTIONS: Term nation of Services.

Case Pl an Requirenents

Pol i cy

The case plan shall be submitted to any service provider or allied service
provider to whomthe adult is referred. Unless the imredi acy of service
needs dictates otherw se, the case plan shall be prepared prior to the
delivery of service.

VWhen the case plan is not subnitted to the service provider prior to ini-
tial service provision, referral information shall be provided that inclu-
des a description of the adult's needs, the Departnent's goals, and the
services being requested. This information shall be confirnmed or anended
t hrough the submi ssion and expl anation of a case plan no later than 30
days after the date of the adult's application for services.

Comment

The worker shall assure that the plan includes specific information to
gui de service delivery. The plan shall be reviewed quarterly with service
providers to assess progress, goal attainnment and the need for adjust-

nent s.

Legal references: |AC 441--183.5(234)
Procedure

Activities undertaken to deternmine an adult's eligibility for services
shoul d be viewed as the beginning of the case planning and assessnent pro-
cedures. Although certain assessnent activities, goals, objectives, or
responsibilities and action steps may target individual fam |y nenbers,

t he worker shall develop the case plan to address the strengths and needs
of the adult receiving services. Information specific to the adult sup-
port service planning process shall be included in the general format.
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ADULT SUPPORT PROGRAM

DELI VERY OF ADULT SUPPORT PROGRAM SERVI CES (Cont.)

Case Pl an Requirenents (Cont.)

Procedure (Cont.)

1

Case Assessment

Case assessment for adult support shall include explanations of the
fol |l owi ng:

a. The nature and inmedi acy of any risk of dependent adult abuse.

b. The conditions of the adult which rmust be changed to renove or
reduce the identified risk of abuse, a nore restrictive placenent,
i solation, or dysfunction

c. The needs of the adult which are relevant to changing the con-
ditions that are contributing to the risk of abuse, a nore
restrictive placenment, isolation, or dysfunction

d. The strengths of the adult and the adult's fanily which can be
built upon to help neet the adults needs.

e. The level or intensity of service necessary to help the adult neet
needs and remain self-sufficient followi ng service term nation

Financial Eligibility

The section of the case plan on financial eligibility should indicate
t hat :

a. Service needs have been identified through Departrment eligibility
det ermi nati on.

b. Services are to be provided due to income mai ntenance st atus,
income eligibility status, or a protective need without regard to
i ncone.

c. Docunentation for this basis of eligibility is referred to and
i ncluded in the case assessnment portion of the plan

Goal s
Al five Social Services Block Grant goals are appropriate for adult

support services. The plan shall indicate the specific goals and the
desired outcone of the services.
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ADULT SUPPORT PROGRAM

DELI VERY OF ADULT SUPPORT PROGRAM SERVI CES (Cont.)

Case Pl an Requirenents (Cont.)

Procedure (Cont.)

4.

bj ecti ves

The plan shall identify a client specific goal and indicate as client
obj ectives the neasurabl e and observabl e behavior or conditions of the
adult necessary to denonstrate goal attainment. The SRS objectives
are goal -specific and depend on the adult's situation. The follow ng
are authorized SRS goal / obj ective comnbi nations:

CGoal 1. Achieving or maintaining economc self-support to prevent,

reduce or elinm nate dependency.

A Wik Incentive Program To provide to ADC recipients opportunities
for learning or increasing job skills through vocational classroom
training, job placenent and other services to facilitate economc
sel f-support.

B Individual Education and Training Plan Program To provide to ADC
reci pients opportunities for learning or increasing job skills
t hr ough vocational classroomtraining, job placenent, and other
services to facilitate econonmi c sel f-support.

C Supportive Services for Enploynent To provide necessary suppor-
tive services to enable eligible persons who are not enrolled in
WN or |ETP to seek or maintain enploynment or to increase their
| evel of enploynent, reducing dependency or potential dependency
and naki ng increased sel f-support possible.

CGoal 2. Achieving or maintaining self-sufficiency, involving reduc-
tion or prevention of dependency.

G Renpve Barriers to Self-Sufficiency To provide services to
el derly and adult handi capped persons which will enable themto
overcome environnmental, social, situational and personal barriers
to their attainment of self-sufficiency.

H Alternative Living Arrangenments To provide structured experiences
to enabl e children and adults to establish normal personal socia
adjustment so they can attain or nmaintain self-sufficiency.

Goal 3. (1) Preventing or remedying neglect, abuse or exploitation of

children and adults unable to protect their own interests; (2) pre-
serving, rehabilitating, or reuniting famlies.
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ADULT SUPPORT PROGRAM

DELI VERY OF ADULT SUPPORT PROGRAM SERVI CES (Cont.)

Case Pl an Requirenents (Cont.)

Procedure (Cont.)
4. (bjectives (Cont.)

M  Protection for Elderly and Handi capped Adults To provide protec-
tion to adults who are unable to protect their own interests or
who are harned or threatened with harm through action or inaction
by anot her person or through their own interests or who are harned
or threatened with harmthrough action or inaction by another person
or through their own actions due to ignorance, inconpetence, or
poor health, resulting in physical or mental injury; neglect or
mal treatnment; failure to receive adequate food, shelter, or
cl ot hi ng; deprivation of entitlements due them or dimnution of
t heir resources.

N Preserving, Rehabilitating, or Reuniting Fanmlies To enable the
famly to remain together or reunite and to prevent substitute
care for children by providing a variety of services which contri -
bute to strengthening, preserving, or rehabilitating famli es.

CGoal 4. Preventing or reducing inappropriate institutional care by
providing for comrunity-based care, home-based care, or other forns of
| ess intensive care.

P Enable Elderly and Handi capped to Renmain in Their Owm Hones To
provi de the necessary services and support to elderly and han-
di capped persons to enable themto remain in their own homes.
These home care services are intended to provide physical, nental,
and environmental stinulation and to prevent or reduce the inci-
dence of institutionalization

R Placenments for Children and Adults Due to Personal or Famly
Dysfunction To provide appropriate substitute placenents for per-
sons who cannot be cared for in their own honmes due to their own,
their parent's, or their famly's dysfunction, for whom pl acenent
in an institution is neither desirable nor appropriate.

Goal 5. Securing referral or adm ssion for institutional care when

other forns of care are not appropriate, or providing services to
individuals in institutions.

U Evaluation Services to Persons in Health Care Facilities To pro-
vide services for evaluation and reevaluation of the care and ser-
vi ces plan and to provi de needed services to persons in nursing or
other health-care facilities.
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ADULT SUPPORT PROGRAM

DELI VERY OF ADULT SUPPORT SERVI CES (Cont.)

Case Pl an Requirenents (Cont.)

Procedure (Cont.)
4. (bjectives (Cont.)

V  Qut-of-Home Care To provide children and adults needing
out - of -hone care the necessary support and service to secure the
| east restrictive care possible, based on the person's inability
to adapt to care in the famly setting and need for structure and
consi stency which cannot be provided in a famly setting.

5. Specific Services

The plan shall describe the adult support service and any other ser-
vi ces being provided. The description shall include each service's
appropriateness in terns of service delivery location, intensity, and
conpr ehensi veness (potential) for addressing the service objectives.

The plan shall also indicate the service provider chosen to deliver
the services. |f a team approach to service delivery is considered
appropriate by the worker, the plan shall specify the identity of
people on the teamand their agency affiliation. This section of the
pl an shall specify the date of initial provision of the adult support
program servi ce

6. Responsibilities and Action Steps

The plan shall clearly specify the responsibilities and action steps
of the worker, any involved service provider other than the worker,
and the client. Responsibilities and action steps nust be both rea-
sonabl e and possible. They must clearly related to either socia
casewor k, service managenment, or the identified service objectives.

a. Worker responsibilities: The plan shall indicate all actions
necessary to provide or arrange for service, nonitor achi evenent
of client goals and objectives, and insure service delivery by any
ot her service providers involved. Planned frequency of contact
with the client and any service provider shall be specified.

VWhen ot her services are being provided from ot her agencies, the
Depart nent shoul d coordinate the service managenent activities
related to their service provision. The case plan shall specify
how t he Department worker will undertake these activities. The
pl an shall include procedures and tine frames for the socia
casework intake, assessnment, planning, and ternination
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ADULT SUPPORT PROGRAM

DELI VERY OF ADULT SUPPORT SERVI CES (Cont.)

Case Pl an Requirenents (Cont.)

Procedure (Cont.)

6. Responsibilities and Action Steps (Cont.)

b. Service provider responsibilities: Wen the service provider is
ot her than the Department worker, the plan shall indicate actions
and tasks associated with both the service provider's service nan-
agenent activities and the direct provision of the requested
service. Reasonable time frames shall be identified for the vari-
ous actions and tasks.

A purchase provider's submi ssion of witten reports shall conply

with the policies in XV-A(1),| Conditions of Participation: Cient

Any request by the worker for more frequent submi ssions
shall be identified and explained in the case plan. The expl ana-

tion rmust describe the special needs or condition of the client
that warrant the additional activities and why other neans of com
nmuni cati on woul d not suffice.

c. Cdient responsibilities: The plan shall indicate tasks,
activities, actions, and tine frames for which the adult is
account abl e.

7. Reassessment and Revi si on

The plan shall indicate that the worker will review the case plan with
the service provider followi ng the worker's receipt of a service plan
progress report, or information pertinent to the case that mght cal
for case plan or service plan revisions.

The case plan nay be revised to reflect the service provider's
assessnent findings or other case devel opnents, when the worker deter-
nm nes a need for a change in the goal, objective, service, service
intensity, or service provider

Where the worker undertaking social casework and case plan devel opnent
activities is also directly providing the service, the case plan shal
be reviewed with the worker's inmedi ate supervisor throughout the ser-
vi ce period for possible revisions.
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ADULT SUPPORT PROGRAM

DELI VERY OF ADULT SUPPORT PROGRAM SERVI CES (Cont.)

Case Pl an Requirenents (Cont.)

Procedure (Cont.)

8. Term nation

The plan shall indicate the nature of the service. It shall describe
ot her aspects of the adult's condition or progress that will warrant

termnation according to the policies in [TERM NATI ON OR REDUCTI ON OF|
and Xl I1-A ADVERSE ACTIONS: Termination of Services.

Comrent

Each section of the case plan shall contain the infornmation outlined
above. Unnecessary duplication may be avoi ded with careful cross-
ref erences between sections.

The information in the case plan is a sunmary which is supported by ot her
docunents in the case record. These docunents include progress reports,
provi der service plans, and case narrative. Al relevant information per-
taining to the adult shall be included in the case record.

Servi ce Qui del i nes

Pol i cy

The adult shall receive adult program support services delivered directly
by Departnment staff or by service providers who have contracts with the
Department to provide individual treatment service. Developing an adult's
case plan invol ves choosing one or nore services for the adult.

Comment

Legal reference: |1AC 441--183.1(234) and 183. 4(234)

Avai | abl e Services

Pol i cy

The various services which nay be provided are limted to the
fol |l owi ng:

a. Comunity assistance services, direct provision only.

"Community assistance services" are activities undertaken to sup-
port the identification, devel opnment and provision of services
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ADULT SUPPORT PROGRAM

DELI VERY OF ADULT SUPPORT PROGRAM SERVI CES (Cont.)

Service CGuidelines (Cont.)

Avai |l abl e Services (Cont.)

Policy (Cont.)

within the community on behalf of the adult. The activities

i nclude helping the adult identify ways to utilize and benefit
fromavail abl e community resources. The activities also include
consul tation and col | aborating with other comrunity resources to
devel op and i npl enent servi ce approaches responsive to a par-
ticular adult's needs. When possible, the adult takes part in
any consulting or collaborating.

b. Individual treatnent services, direct or purchased provision

"I'ndi vidual treatnent services" are activities undertaken to
halt, control, or reverse undue stress and severe soci al
enotional, or behavioral problenms that threaten or have
negatively affected the adult's functioning or stability.
Activities undertaken through this service may include therapy,
counseling, and treatment to adults.

c. Supervisory services, direct provision only.

"Supervisory services" are activities undertaken to provide
necessary oversight or guidance to an adult in the perfornmance of
required activities to facilitate the recei pt of necessary
servi ce not otherw se avail abl e.

d. Social contact services, direct provision only.

"Soci al contact services" are activities undertaken to provide
reassurance to otherw se isolated adults through personal contact
as a nmeans of maintaining themin the |east restrictive environ-
nment .

Comment

Adult support service can include only those services |isted above.
These services are coded in the Service Reporting Systemw th the
desi gnati on of 39.

This restriction does not mean that other Departnent services or
allied services cannot be provided with an adult support service in a
coordi nated nanner. Case plans mght be devel oped that include any
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ADULT SUPPORT PROGRAM

DELI VERY OF ADULT SUPPORT SERVI CES (Cont.)

Service CGuidelines (Cont.)

Avai |l abl e Services (Cont.)

Conment (Cont.)

nunber of Department and allied services. Determination of eligibi-
ity and case planning for other services provided with an adult sup-
port service shall follow the policies and procedures that exist for
t hose services.

Legal reference: |1AC 441--183.1(234) and 183. 4(234)

Choosi ng a Service

Pol i cy

Adult support program services shall be chosen and delivered accordi ng
to the specific needs of the adult receiving the services.

The frequency, intensity, and conprehensiveness of the adult support
services offered shall be structured to assure that all reasonable
efforts are nade to provide the least restrictive responses
appropriate to help the adult alleviate those conditions which
warranted the adult's eligibility for services.

Comment

It is crucial to inplement services with an intensity and conprehend-
si veness whi ch address the needs of the adult as identified through
t he assessment process.

Legal reference: |AC 441--183 (Preanble) and 183.5(234)
Procedure

Choosing a service or services that neets the needs of an adult
i nvol ves a nunber of related steps. The followi ng activities shall be
undertaken by the worker in the order they are presented.

a. Assessing Level of Risk to the Adult

Revi ew t hose needs that have al ready been identified through
assessment activities and determ ne how i nmnent the danger to
the adult appears to be.
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ADULT SUPPORT PROGRAM

DELI VERY OF ADULT SUPPORT PROGRAM SERVI CES (Cont.)

Service CGuidelines (Cont.)

Choosi ng a Service (Cont.)

Procedure (Cont.)

b. Determning Need for Inmediate Intervention

Det er mi ne whet her the assessnent process will result in
sufficient information to identify service needs of a clear and
specific nature. |f service needs are not clear, and the adult's
condition appears too conplex for a typical assessment process,
the worker may need to use supervisory consultation. The outcone
of this step should result in one of the follow ng

det erm nati ons:

(1) Information readily available indicates the need for an inme-
di ate service response prior to conpletion of the case plan
Services are needed to stabilize the adult's situation
Service provision guidelines should be quite flexible in
recogni tion of the i mmediacy of the adult's needs and because
this imredi acy prohibits the worker from maki ng a conprehen-
sive assessnent to identify specific adult needs. The service
provi der's assessment findings and other information wll
assist in the conpletion of the adult's case plan

(2) Information readily available indicates the adult's condition
and service needs are too conplex for nornal assessnent acti -
vities. A case plan shall be devel oped that chooses to
i nvol ve appropriate and avail abl e professionals. |If the risk
to the adult, as with inmm nent danger, warrants it and the
services are available, this package m ght include a super-

Vi sory service

(3) Information readily available indicates the adult's condition
can be handled with a nornmal assessnent process that allows
for the conpletion of a case plan with service needs iden-
tified in a clear, specific, and tinely manner.

c. Determning Service

Al of the information collected by the worker to address
eligibility should be reviewed and additional informtion
collected to determne the adult's needs and strengths.
Under st andi ng t he needs and strengths of the adult is crucial in
choosi ng the appropriate service or services. The

| owa Departnent of Human Services April 26, 1988




EMPLOYEES' MANUAL XVI -C- 16

ADULT SUPPORT PROGRAM
conpr ehensi veness of the services should be directly related to
the conplexity and diver-
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ADULT SUPPORT PROGRAM

DELI VERY OF ADULT SUPPORT PROGRAM SERVI CES (Cont.)

Service CQuidelines (Cont.)

Choosing a Service (Cont.)

Procedure (Cont.)

C.

Det erm ni ng Service (Cont.)

sity of the adult's condition. While the worker has a great dea
of flexibility in choosing the service or services, the follow ng
gui del i nes shall be considered in all cases:

(1) Individual treatnment services are an appropriate response when
an adult's condition includes undue stress and severe soci al
enotional or behavioral problens that threaten or have negati -
vely affected the adult's stability.

(2) Conmunity assistance services are an appropriate response when
an adult's condition includes a failure on the part of the
adult to use conmunity resources that nay be available to them
or when the adult's current involvenment with such resources is
problematic to either the adult or other agencies and indivi-
dual s.

(3) Supervisory services are an appropriate response when the
adult's condition includes the |ack of structure or stability
that is needed for the adult to receive and benefit from ot her
servi ces.

(4) Social contact services are an appropriate response when the
adult's condition includes an inability or lack of notivation
to devel op social interaction or conmmunication

Fol | owi ng t hese gui delines, the worker shall choose a service or
servi ces based on the availability of services and the needs of
t he adul t.

Deternining Level of Service Intensity

The worker shall review all aspects of the adult's condition.

The wor ker shall devel op guidelines for the service provider (or
thenselves if directly providing the services) regarding the
frequency of contact with the adult or other agencies or

i ndi viduals. Such guidelines may vary for the different

services. Cuidelines should be reasonable and flexible enough to
assure that the adult's needs are being net.
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DELI VERY OF ADULT SUPPORT SERVI CES (Cont.)

Service CGuidelines (Cont.)

Choosi ng a Service (Cont.)

Procedure (Cont.)

e.

Determining the Client's Service Providers

The worker shall review the nature of the service and the desired
| evel of service intensity when nmaeking the choice of service pro-
vi der.

Wth supervisory input, choosing the service provider shall be
undertaken in the foll ow ng steps:

(1) If the worker is qualified to deliver the desired service and
exi sting casel oad size permts the desired | evel of service
intensity, the worker should be designated the service
provider. |If not, then

(2) The availability of other Department staff who are qualified
to provide the desired service at the desired | evel of inten-
sity shall be determined. |If available, the worker shal
refer the client to them Supervisory discretion may al so
allow the transferring of social casework responsibilities.
If referral to other Departnent staff cannot provide the
needed services, then:

(3) The worker shall review the availability of appropriate pur-
chase or allied service providers for this service. Wile
wor kers shoul d have know edge of service-providi ng agenci es
and their capabilities, the district project manager may be
consul ted when necessary. Potential service providers should
be contacted to discuss their current availability to provide
services that will neet a specific client's needs. Referra
to a purchased or allied service provider shall follow a
nmut ual agreenment that the provider is able and willing to
deliver the treatnent service and performthe service nmanage-
ment activities.

Comment

The procedures outlined above are meant to assist workers as they
undertake the difficult task of matching client needs with services.
Clients' needs are often conplex and diverse. Likew se, the avail abi -
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DELI VERY OF ADULT SUPPORT PROGRAM SERVI CES (Cont.)

Service CGuidelines (Cont.)

Choosi ng a Service (Cont.)

Conment (Cont.)

ity of Department staff and purchase of service providers varies over
time and by area of the state.

Service Delivery Location

Pol i cy

Services shall be delivered in that |ocation which is deened
appropriate by the adult, the social worker, and, if purchased, the
provi der.

Coment

Based on client assessnment findings, services shall be delivered in
what ever | ocations the Departnent's worker, the adult, and, the
purchased provi der determine are appropriate to assure that all reaso-

nabl e efforts are being made to nmeet the adult's needs.

Legal reference: |AC 441--183.7(234)

TERM NATI ON OR REDUCTI ON OF SERVI CES

Pol i cy

Services may be termnated or reduced to the adult, in a manner consistent
with the policies in XII1-A ADVERSE ACTIONS, at any tine prior to the date
originally specified in the case plan.

Coment

Legal reference: |AC 441--183.8(234)

Procedure

Noti ce of adverse actions policy established in XI1I1-A NOTIFI CATION. The

wor ker shall give any service provider delivering the service to be terninated
or reduced as much advance notice as is possible. The worker shall assist the
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TERM NATI ON OR REDUCTI ON OF SERVI CES (Cont.)

Procedure (Cont.)

service provider to minimze any negative inpact the change in service nay
have on the adult.

APPEALS

Pol i cy

Deci sions nade by the departnent or its designee adversely affecting clients

may be appeal ed pursuant to I-E, "Appeals and Fair Hearings." Decisions nade
by the departnent adversely affecting service providers may be revi ewed pur-

suant to XV-A(1), [REVIEWS OF DEPARTNVENT ACTTONS]

Coment

Legal reference: |AC 441--183.9(234)
Procedure

The worker shall notify the adult of the right of appeal at the sane tine the
adult is notified of any adverse action. (Form SS-1104-0 contains the notice
of appeal rights.) The client should be inforned if a request on an appea
because of a reduction or termination of service is received within ten cal en-
dary days fromthe notice, services will be continued at the present |evel at
| east until the tine of the hearing. However, any paynments nade nay be sub-
ject to recovery if the action is sustained.

REAPPL| CATI ON FOR SERVI CES

Pol i cy

Adults who have term nated services may reapply for services. Reapplication
shal | be handl ed as new applicati ons.

Comment

Legal reference: |AC 441--183.3(234)
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Pr ocedur e

Any client who has previously received adult support program services shall be
assigned a worker who will determine the client's eligibility and, if
appropriate, develop a case plan to neet the client's needs.

CONTRACT NMANAGEMENT GUI DELI NES

Pol i cy

The devel opnent and managenent of purchase of service contracts for individua
treatment services shall conply with the policies and procedures of XV-A(1),
"l owa Purchase of Social Services Agency Contract."

Comment
Legal reference: |AC 441--150

Servi ce Managenent Responsibilities

Pol i cy

Servi ce managenent activities shall be undertaken by the purchase of ser-
vice provider to structure and facilitate the delivery of the service or
services that are providing in response to the directions and goals of the
Depart ment case plan. These activities include the foll ow ng:

1. Intake activities to collect information about the client necessary to
begi n service delivery.

2. Assessment activities to review all available information on the cli-
ent to identify the strengths and resources of the client as well as
obstacl es inmpeding the client. The strengths, resources, and obsta-
cles are anal yzed throughout the service period to facilitate the
service provider's response to the Departnent's case plan directions
and goal s.

3. Planning activities to develop or revise a witten service plan which
reflects the assessment findings and describes the service provider's
i mpl enentation of the Departnent's case plan directions.

4. Termnation activities to review information prior to the discontinu-
ation of one or nore services and develop a sunmary of service deliv-
ery and service outcome. The summary shall include recomendations to
the Department regarding the client's needs for future services.
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Servi ce Managenment Responsibilities (Cont.)

Comment

Legal reference: |AC 441--183.5(2)

Units of Service and Unit Rates

Pol i cy

One hour of service to the client shall be considered one unit of service.
Service billings shall be based on any quarter portion of one hour of ser-
vice. Mnthly cunulative units shall be rounded up or down to the nearest
whol e unit for billing purposes.

1. Direct Contact Service Unit

The service rate for all adult support services shall be based on
direct face-to-face contacts between the service provider and the
client.

Exception: Service units for community assi stance and i ndivi dua
treatnent services are not restricted to face-to-face contacts.

2. Comunity Assistance Service Unit

Service units for conmunity assistance services shall be based on
activities undertaken with, or on behalf of, the client to provide a
conmuni ty assi stance service.

3. Individual Treatnent Service Unit

Service units for individual treatnent services shall allow for coll a-
teral contracts.

Comrent

Legal reference: |AC 441--183.6(234)

Progress Reports

Pol i cy

Progress reports and term nati on sumaries shall be subnmitted to the
Depart nent staff responsible for social casework for the client, according
to policies in XV-A(1), [Conditions of Participation: Cient Reports.]|
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CONTRACT MANAGEMENT GUI DELI NES ( Cont .)

Progress Reports (Cont.)

Comment

Information contained in progress reports is needed by the socia
caseworker to assess the client's progress towards goal s and objecti ves.
A cl ear understanding of the Departnment's need for information on the part
of service providers is critical to consistent and neani ngfu

communi cati on.

Legal reference: |1AC 441--150 and 441--183.5(234)
Procedure
Proj ect managers shall assist service providers to understand and conply

with this policy. Assistance shall be provided during the devel opnent of
contracts and throughout the contract period.
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